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Application of innovative techniques for improving 
drinking water quality in urban areas – “Aqua-lity” 

 
 
 
 
 
 

 
 

invites you to the  

Project Meeting  
 

at the premises of the Municipality of Dimitrovgrad 
15 G.S. Rakovski Blvd, 6400 Dimitrovgrad, Bulgaria 

 
 

on WEDNESDAY 16/10/2019 

at 10:00 



 

 

        

 

Wednesday 16/10/2019 

MEETING AGENDA 

Registration and Welcome coffee 10:00 – 10:30 

Opening of the meeting and Welcome address 
Municipality of Dimitrovgrad 

10:30 – 10:45 

Presentation of the Project implementation progress 
by each Project Beneficiary 

10:45 – 11:15 

Coffee break 11:15 – 11:45 

Future steps 
all Project Beneficiaries 

Discussion (financial progress, next meeting scheduling, etc.) 
all Project Beneficiaries 

11:45 – 13:00 

Lunch 13:00 – 14:00 

 



AQUA-LITY

Application of innovative techniques for improving 
drinking water quality in urban areas

LB – MUNICIPALITY 
OF ORAIOKASTRO

2nd Project 
Meeting

Date: 16/10/2019

Place: Premises of 
Municipality of 
Dimitrovgrad



LB’s 
Action Plan

-
WP1 Project 

Management 
& Coordination 

 Deliverable 1.1.2 - Project Management & Coordination & FLC

The Project Management activity is ongoing until the end of the 
project.

LB has send to JS 4 Progress Reports (1st 10/11/2017-31/12/2017, 2nd

01/01/2018-30/06/2018, 3rd 01/07/2018-31/12/2018, 4th 01/01/2019-
30/06/2019).

LB has already implemented 3 of 4 internal progress reports. 

 Deliverable 1.1.3 – Project Meetings 

LB organised the Kick-off meeting in Oraiokastro on Thursday, 11th 
October 2018 at the premises of Municipality of Oraiokastro. 

LB participated in the 2nd Project Meeting. 

LB is responsible to organise the final project meeting one month 
before the end of the project.  

LB - MUNICIPALITY 
OF ORAIOKASTRO



LB’s 
Action Plan 

-
WP2 

Communication 
& Dissemination

 Deliverable 2.1.1 Communication Plan

LB has implemented the Communication Plan on June 2019.

 Deliverable 2.1.2 Project Website

The website of the project has been implemented on August 2019 but it has
not already been published.

 Deliverable 2.1.3 International Closing Conference

The International Closing Conference will be organised until the end of the
project (next steps).

 Deliverable 2.1.4 Publicity Material

The action Publicity Material will be implemented during next months, after
the implementation of D. 3.1.1 (Drinking Water improvement system) –
Supply of equipment.

 Deliverable 2.1.5 Press Releases

LB has implemented one of the five press releases of the project.

LB - MUNICIPALITY 
OF ORAIOKASTRO



LB’s 
Action Plan

-
WP3 Drinking 

Water 
monitoring 

and 
improvement 

systems

 Deliverable 3.1.1 Drinking Water improvement system

LB had published the tender for the Deliverable 3.1.1. – Drinking 
Water improvement system at 02/07/2019 and finished at 
17/07/2019. The first and second stage of tender procedure have 
been completed. 

The signing of the contract is expected by the end of December. 

The Deliverable 3.1.1 is a significant milestone of the project. 

LB - MUNICIPALITY 
OF ORAIOKASTRO



LB’s 
Action Plan

-
WP4 

Evaluation and 
dissemination 
of knowhow

 Deliverable 4.1.1 Study on environmental pressure spots

LB has implemented the D. 4.1.1 in August 2019.

 Deliverable 4.1.2 Pilot operation of the system

The Deliverable 4.1.2 has not been contracted yet but alongside 
receiving the equipment (D. 3.1.1), LB will direct award the action 
4.1.2. 

 Deliverable 4.1.3 Project Evaluation

LB will implement the action 4.1.3 one month before the end of the 
project. 

 Deliverable 4.1.4 Cross border water quality monitoring system 

The platform of the project is under construction and is expected to 
be uploaded till November 2019. 

LB - MUNICIPALITY 
OF ORAIOKASTRO



LB’s 
Action Plan

-
Future Steps

 LB will send to JS the 5th Progress Report for the reporting period 
01/07/2019-31/12/2019.

 LB will implement the 4th internal progress report at the end of the 
project.

 LB will organise the final Project Meeting at the Premises of 
Oraiokastro. 

 LB will also organise the International Closing Conference near the 
end of the project. 

 Project’s website will be uploaded during next period, as well as, 
project’s platform which is under construction.

 LB will receive the equipment of D. 3.1.1 till the end of the year. 

 LB will direct award the D. 4.1.2 Pilot operation of system till the 
end of December 2019. 

LB - MUNICIPALITY 
OF ORAIOKASTRO



LB’s
Project 

Management 
–

Modification 

 1 Modification accepted by JS and MA.

 The 1st Modification extended the duration of the project from 
10/05/2019 to 31/12/2019. 

 LB will request for another one extension of project duration due 
to the fact that there was a delay concerning the Deliverable 3.1.1 
(Supply of equipment). 

 Next period, PB2 can send a letter for modifications to LB to be 
submitted to JS and MA alongside with the modification of project 
duration. 

LB - MUNICIPALITY 
OF ORAIOKASTRO



MUNICIPALITY 
OF 

ORAIOKASTRO 
(LB)

LB - MUNICIPALITY 
OF ORAIOKASTRO

WP TITLE OF WP START END COST

WP 1 Project Management & 

Coordination

10/11/2017 31/12/2019 35.270,00 €

WP 2 Communication & Dissemination 10/11/2017 31/12/2019 29.210,00 €

WP 3 Drinking Water monitoring and 

improvement systems

02/01/2018 31/12/2019 546.000,00 €

WP 4 Evaluation and dissemination of 

knowhow

01/11/2018 31/12/2019 68.000,00 €

TOTAL 10/11/2017 31/12/2019 678.480,00 €

Project extension



LB’s
Project 

Expenses

 LB has already paid:

- 1st and 2nd Internal Progress Report ( €3.000,00 & €3.000,00)

- Kick-off Meeting (€769,00)

LB has not paid any other deliverable. 

 LB has inserted the expenditures of the project to MIS but it is still 
under submission.  

 Any verification of expenditures has not been done. 

LB - MUNICIPALITY 
OF ORAIOKASTRO



LB - MUNICIPALITY 
OF ORAIOKASTRO

Thank you for the 
attention!!!



AQUA-LITY

Application of innovative techniques for improving 
drinking water quality in urban areas

PPB2 – MUNICIPALITY 
OF DIMITROVGRAD

2nd Project 
Meeting

Date: 16/10/2019

Place: Premises of 
Municipality of 
Dimitrovgrad



PB2’s 

WP1 Project 
Management 

& Coordination 

WP1 – Management & Coordination

PB2 is responsible for:

 Cooperating within the partnership for the smooth
coordination of all the actions of the project “Aqua-lity”

 Timely submission of information to LB related to the
Progress Reports

 Preparation of requests for verification of expenditures

 Participation in all project meetings

 Organisation of a project meeting in Dimitrovgrad

PPB2 – MUNICIPALITY 
OF DIMITROVGRAD



PB2’s 

WP2 
Communication 
& Dissemination

WP2 – Communication & Dissemination

PB2 is responsible for the:

• Contribution of input to LB in the elaboration of the
communication plan and input for the project website

 The production of communication materials (4 banners, 2000
threefold leaflets with information of the project, 100 posters,
2000 project brochures, 500 folders).

 Publication of five press releases in local mass media

PPB2 – MUNICIPALITY 
OF DIMITROVGRAD



PB2’s 

WP3 Drinking 
Water monitoring 
and improvement 

systems

WP4 Evaluation 
and dissemination 

of knowhow

WP3 – Drinking Water monitoring and improvement systems

PB2 is responsible for:

 the supply and installation of five telemetric stations for
monitoring of water quality and quantity as well as development
of the software controlling the smart monitoring system

 the elaboration of the protocol of ideal use of the telemetry based
system for water quality inspection

WP4 – Evaluation and dissemination of knowhow

PB2 is responsible for:

 the elaboration of an evaluation study for the eco-toxicological
and financial assessment of the pilot action

 the elaboration of a water quality environmental guide which will
be used as educational material for the seminar below

 the organisation of a training seminar for local authorities
personnel and consultants in Dimitrovgrad

PPB2 – MUNICIPALITY 
OF DIMITROVGRAD



MUNICIPALITY 
OF 

DIMITROVGRAD 
(PB2)

Progress of project actions as per contracts

PPB2 – MUNICIPALITY 
OF DIMITROVGRAD

Contract 

Nr

TITLE OF CONTRACT AS PER 

STTP’S LIST OF TENDERS

START END COST

1 Project Management & 

Coordination

01/04/2018 31/12/2019 6.500,00 €

2 Project Information and Publicity 01/09/2018 30/06/2019 9.501,59 €

3 Services 18/12/2018 18/09/2019 71,499.33 €

4 Supply of Equipment 17/06/2019 17/08/2019 135,893.64 €

5 Organisation of Project Meeting & 

Training Seminar

01/10/2019 31/10/2019 6.000,00 €

6 Office Supply 15/09/2018 15/03/2019 152,54 €

TOTAL* * - without staff costs & travel 10/11/2017 31/12/2019 229,547.10 €



PB2’s
Payments 

PAYMENT OF EXPENDITURE

 Expenditure paid out until 30.09.2019:

98 607 EUR

 Expenditure payable until 31.10.2019 (final payments under 
services- and supply contracts):

138 126 EUR

 Very final payments:

1 700 EUR. 

PPB2 – MUNICIPALITY 
OF DIMITROVGRAD



PB2’s 
Verified 

expenditure

VERIFICATION OF EXPENDITURE

 Verified expenditure  until 30.09.2019:

42 060 EUR

 Ongoing verification of expenditure: 

48 442 EUR 

 Estimated verification in November 2019:

138 025 EUR  

 Very final verification at project closure:

1 700 EUR 

• Estimated absorption of project’s budget:

95% 

PPB2 – MUNICIPALITY 
OF DIMITROVGRAD



Thank you for the 
attention!!!

PPB2 – MUNICIPALITY 
OF DIMITROVGRAD



 

 

 

                                                                     M I N U T E S  

 

2nd project meeting  

 

Dimitrovgrad, October 16, 2019 

 

Project Beneficiary 2 – Municipality of Dimitrovgrad organized the second meeting of the 

project. The meeting was attended by representatives of the hosts and the lead partner – 

the Municipality Oraiokastro from Greece. In the presentations, information on the progress 

of the project activities was presented by both municipalities. Due to the delay of some of 

the public procurements, the Municipality of Oraiokastro proposed to draft and submit to JS 

a proposal for modification - extension of the project, which was supported by the 

Municipality of Dimitrovgrad. For its part, Partner 2 informed about the completion of the 

main project activities and the forthcoming submission of a request for reimbursement of 

eligible expenditure. The two sides agreed to inform each other about the progress in the 

implementation of the project activities and to assist each other in case of problems 

occurred. 


















