Our ref. No

To: Municipality of Oraiokastro

76 Komninon, 57013, Oraiokastro, Greece
Christos Kargiopoulis

email: dimarxos@oraiokastro.gr

CC: Joint Secretariat
Zoi Tselia

O6wwuna umutpoerpan
PBFHCTpaL‘HOHEH WHOEKC: MCI'I-O3-18!4102019 r.
Kop 3a gocten: 61285186

CherogHueTo Ha ACKYMEHTa MOXeTe [a npoBepuTe

Ha WEB agpec; http://www.dimitrovgrad.bg

3a gonmbnxuTenna whdopmaums: Ten. 68-214
Hue, criyxumenume na obwuHcka a0MuHUCMpayus, ce cmpemMuM
da ocuaypsieame 8UCOKO Ka4YecImeo Ha obcnyxearemo npu
fipunazane Ha NpuHYUNUIMe 3a 3aKOHHOCM, PaBeHCMEO,
docmubrHocm, Geanpucmpacmiocm u OBp3auHa.

65, Leoforos Georgikis Scholis, 57001, Thessaloniki, Greece

email: ztselia@mou.gr

AQUA-LITY Project Meeing and Training Seminar

Dear Lead Partner,

I have the pleasure to invite you and all Greek representatives to the AQUA-LITY project
meeting and training seminar, which will be held on 16 October 2019 at the premises of the
Municipality of Dimitrovgrad, 15 G.S. Rakovski Blvd, 6400 Dimitrovgrad, Bulgaria. The

agenda for the events is attached.

Sincerely,
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The Municipality of Dimitrovgrad
Project Beneficiary 2
of the “AQUA-LITY” Project

Application of innovative techniques for improving
drinking water quality in urban areas — “Aqua-lity”

invites you to the
Project Meeting

at the premises of the Municipality of Dimitrovgrad
15 G.S. Rakovski Blvd, 6400 Dimitrovgrad, Bulgaria

on WEDNESDAY 16/10/2019

at 10:00
iiLers cb - Application of innovative
Greece-Bulgaria techniques to improve the

quality of drinking water in
urban areas - AQUA-LITY

European Regional Development Fund
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Wednesday 16/10/2019

MEETING AGENDA

Registration and Welcome coffee 10:00 - 10:30

Opening of the meeting and Welcome address

T .. 10:30-10:45
Municipality of Dimitrovgrad
Presentation of the Project implementation progress
. .. 10:45-11:15
by each Project Beneficiary
Coffee break 11:15-11:45
Future steps
all Project Beneficiaries
11:45-13:00
Discussion (financial progress, next meeting scheduling, etc.)
all Project Beneficiaries
Lunch 13:00 - 14:00

miLerr ca - Application of innovative

Greece-Bulgaria techniques to improve the
quality of drinking water in
urban areas - AQUA-LITY

European Regional Development Fund
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2"d Project
Meeting

Date: 16/10/2019

AQ UA'LITY Place: Premises of

Municipality of
Dimitrovgrad

Application of innovative techniques for improving
drinking water quality in urban areas
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LB’s
Action Plan

WP21 Project

Management
& Coordination

* Deliverable 1.1.2 - Project Management & Coordination & FLC

The Project Management activity is ongoing until the end of the
project.

LB has send to JS 4 Progress Reports (15 10/11/2017-}3],1/12/2017, 2nd
01/01/2018-30/06/2018, 37 01/07/2018-31/12/2018, 4" 01/01/2019-
30/06/2019).

LB has already implemented 3 of 4 internal progress reports.

° Deliverable 1.1.3 — Project Meetings

LB organised the Kick-off meeting in Oraiokastro on Thursday, 11th
October 2018 at the premises of Municipality of Oraiokastro.

LB participated in the 2" Project Meeting.

LB is responsible to organise the final project meeting one month
before the end of the project.
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LB’s
Action Plan

WP2

Communication
& Dissemination

* Deliverable 2.1.2 Communication Plan
LB has implemented the Communication Plan on June 2019.
* Deliverable 2.1.2 Project Website

The website of the project has been implemented on August 2019 but it has
not already been published.

- Deliverable 2.1.3 International Closing Conference

The International Closing Conference will be organised until the end of the
project (next steps).

* Deliverable 2.1.4 Publicity Material

The action Publicity Material will be implemented during next months, after
the implementation of D. 3.1.1 (Drinking Water improvement system) —
Supply of equipment.

* Deliverable 2.1.5 Press Releases

LB has implemented one of the five press releases of the project.

ANRpoC LB - MUNICIPALITY
Qpalokdotpou OF ORAIOKASTRO

AQ



LB’s
Action Plan

WP3 Drinking
Water

monitoring
and
Improvement
systems

° Deliverable 3.1.1 Drinking Water improvement system

LB had published the tender for the Deliverable 3.1.1. — Drinking
Water improvement system at 02/07/2019 and finished at
17/07/2019. The first and second stage of tender procedure have
been completed.

The signing of the contract is expected by the end of December.

The Deliverable 3.1.1 is a significant milestone of the project.

L ABLIOC LB - MUNICIPALITY
m Qpalokdotpou OF ORAIOKASTRO




LB’s
Action Plan

WPy

Evaluation and
dissemination
of knowhow

* Deliverable 4.1.1 Study on environmental pressure spots
LB has implemented the D. 4.1.1 in August 2014.
- Deliverable 4.1.2 Pilot operation of the system

The Deliverable 4.1.2 has not been contracted yet but alongside
receiving the equipment (D. 3.1.1), LB will direct award the action
4.1.2.

° Deliverable 4.1.3 Project Evaluation

LB will implement the action 4.1.3 one month before the end of the
project.

* Deliverable 4.1.4 Cross border water quality monitoring system

The platform of the project is under construction and is expected to
be uploaded till November 2019.

ANRpoC LB - MUNICIPALITY
Qpalokdotpou OF ORAIOKASTRO
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- LB will send to JS the 5™ Progress Report for the reporting period
01/07/2019-31/12/2019.

- LB will implement the 4 internal progress report at the end of the

project.
- LB will organise the final Project Meeting at the Premises of
LB’S Oraiokastro.
: - LB will also organise the International Closing Conference near the
Action Plan end of the project.

= * Project’s website will be uploaded during next period, as well as,
project’s platform which is under construction.

FUtU re Ste pS - LB will receive the equipment of D. 3.1.1 till the end of the year.

- LB will direct award the D. 4.1.2 Pilot operation of system till the
end of December 2019.

ANRpoC LB - MUNICIPALITY
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LB's
Project

Management

Modification

- 1 Modification accepted by JS and MA.

* The 15t Modification extended the duration of the project from

10/05/2019 to 31/12/20109.

* LB will request for another one extension of project duration due

to the fact that there was a delay concerning the Deliverable 3.1.2
(Supply of equipment).

- Next period, PB2 can send a letter for modifications to LB to be

submitted to JS and MA alongside with the modification of project
duration.

oy ADLIOC LB - MUNICIPALITY
m Qpalokdotpou  OF ORAIOKASTRO



Project extension

- TITLE OF WP START ﬂ COST

Project Management & 10/11/2017 31/12/2019 35.270,00 €
Coordination

Communication & Dissemination 10/11/2017 31/12/2019 29.210,00 €
MUNICIPALITY

O F Drinking Water monitoring and 02/01/2018 31/12/2019  546.000,00 €

ORAIOKASTRO improvement systems

(LB)

Evaluation and dissemination of 01/11/2018 31/12/2019 68.000,00 €
knowhow

10/11/2017 31/12/2019 678.480,00 €

ANRpoC LB - MUNICIPALITY
Qpalokdotpou OF ORAIOKASTRO
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LB’s
Project

Expenses

* LB has already paid:

- 1°tand 2" Internal Progress Report ( €3.000,00 & €3.000,00)
- Kick-off Meeting (€769,00)

LB has not paid any other deliverable.

* LB has inserted the expenditures of the project to MIS but it is still
under submission.

- Any verification of expenditures has not been done.

& ARLOC LB - MUNICIPALITY

Qpalokdotpou  OF ORAIOKASTRO



Thank you for the
attention!!!
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WP1 - Management & Coordination

PB2’'s PB2 is responsible for:

* Cooperating within the partnership for the smooth
coordination of all the actions of the project "Aqua-lity”

WP21 Project

* Timely submission of information to LB related to the

Management Progress Reports
& Coordination - Preparation of requests for verification of expenditures
* Participation in all project meetings

- Organisation of a project meeting in Dimitrovgrad

PPB2 - MUNICIPALITY
OF DIMITROVGRAD




WP2 - Communication & Dissemination
PB2's
PB2 is responsible for the:

WP * Contribution of input to LB in the elaboration of the
2 communication plan and input for the project website

Communication

& Dissemination threefold leaflets with information of the project, 100 posters,
2000 project brochures, soo folders).

* The production of communication materials (4 banners, 2000

* Publication of five press releases in local mass media

PPB2 - MUNICIPALITY
OF DIMITROVGRAD




PB2's

WP3 Drinking
Water monitoring
and improvement

systems

WP, Evaluation
and dissemination
of knowhow

WP3 — Drinking Water monitoring and improvement systems

PB2 is responsible for:

- the supply and installation of five telemetric stations for
monitoring of water quality and quantity as well as development
of the software controlling the smart monitoring system

- the elaboration of the protocol of ideal use of the telemetry based
system for water quality inspection

WP4 - Evaluation and dissemination of knowhow
PB2 is responsible for:

- the elaboration of an evaluation study for the eco-toxicological
and financial assessment of the pilot action

- the elaboration of a water quality environmental guide which will
be used as educational material for the seminar below

* the organisation of a training seminar for local authorities
personnel and consultants in Dimitrovgrad

PPB2 - MUNICIPALITY
OF DIMITROVGRAD




MUNICIPALITY
OF

DIMITROVGRAD
(PB2)

Progress of project actions as per contracts

Contract | TITLE OF CONTRACT AS PER START COST
STTP'S LIST OF TENDERS

TOTAL*

PrOJect Management &
Coordlnatlon
Project Information and Publicity

Services

Supply of Equipment
Organisation of Project Meeting &
Training Seminar

Office Supply

* _ without staff costs & travel

01/04/2018

01/09/2018

18/12/2018

17/06/2019

01/10/2019

15/09/2018

10/11/2017

31/12/2019

30/06/2019

18/09/2019

17/08/2019

31/10/2019

15/03/2019

31/12/2019

6.500,00 €

9-501,59 €

71,499-33 €

135,893.64 €

6.000,00 €

152,54 €

229,547.10 €

PPB2 - MUNICIPALITY
OF DIMITROVGRAD



PAYMENT OF EXPENDITURE

* Expenditure paid out until 30.09.2019:
98 607 EUR

PB2's

- Expenditure payable until 31.10.2019 (final payments under

Payments services- and supply contracts):
138 126 EUR

- Very final payments:
1 700 EUR.

PPB2 - MUNICIPALITY
OF DIMITROVGRAD




VERIFICATION OF EXPENDITURE

- Verified expenditure until 30.09.20109:
42 060 EUR

PB2’s * Ongoing verification of expenditure:
Verified 48 442 EUR

- Estimated verification in November 2019:
138 025 EUR

- Very final verification at project closure:
1 700 EUR

* Estimated absorption of project’s budget:

expenditure

95%

PPB2 - MUNICIPALITY
OF DIMITROVGRAD




Thank you for the
attention!!!
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2nd project meeting

Dimitrovgrad, October 16, 2019

Project Beneficiary 2 — Municipality of Dimitrovgrad organized the second meeting of the
project. The meeting was attended by representatives of the hosts and the lead partner —
the Municipality Oraiokastro from Greece. In the presentations, information on the progress
of the project activities was presented by both municipalities. Due to the delay of some of
the public procurements, the Municipality of Oraiokastro proposed to draft and submit to JS
a proposal for modification - extension of the project, which was supported by the
Municipality of Dimitrovgrad. For its part, Partner 2 informed about the completion of the
main project activities and the forthcoming submission of a request for reimbursement of
eligible expenditure. The two sides agreed to inform each other about the progress in the

implementation of the project activities and to assist each other in case of problems

occurred.
miLerr c” - Application of innovative
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m Npunazate #a unoBamuBHu mexuuku 3a nogoGipaBane Ouamurponrpaa
unierr UB kauecmBomo Ha numetnama Boga B8 zpagckume o6aacmu =
Greece-Bulgaria AQUA-LITY

AQUA-LITY

Mpozpama 3a mpaHcepaHUYHo CobmpygHu4ecmBo
WHTEPPET V-A lMopuus - bbazapua 2014 — 2020,
cbGuHaHcupaHa om EBponedckus colos upes
EBponeiicku QoHg 3a PeauoHaaHo Pa3Bumue

06uta cmolHocm Ha npoekma: 678 480.00 eBpo, om koumo 576 708.00 eBpo

eBponedcko GuHatcupate u 101 772.00 eBpo HauuoHaAHO CbGUHAHCUpaHe
Bogew napmHbop: 06uiuna Opeokacmpo, Mpuus — 436 000.00 eBpo
Mapmtoop: ObwuHa AumumpoBepag, boazapus — 242 480.00 eBpo

flama Ha cmapmupate: 10.11.2017e.

Mlama Ha npukatouBane: 10.05.20192.

“Toau gokymerm e cv3gager 8 pamkume Ha npoekm ,,fpunazane Ha uHoBamuBHu mexHuku 3a nogobpsBaxe
kayecmBomo Ha numednama Boga B zpagckume o6aacmu,, — AQUA-LITY* o [pogpama 3a mparicepanuyHo
cvmpygHuyecmBo VHTEPPET V-A opuus - Bonzapus 2014 — 2020, cogurarcupara om EBponedckus cvlos ypes
E8ponedcku (MoHg 3a PezuoHano PasBumue”, cvzaacko go2080p 3a cybeugua N° B2.61.02/10.11.2017z.
Lianama omeoBopHocm 3a cegbpXaruemo Ha nybaukayusma ce Hocu om ,KHCAT* E00[1 (HaumeroBarue Ha
W3nontumens) u npu HukakBu obcmosmeacmBa He MoXe ga ce cyuma, e moau gokymenm ompassBa
0¢uyuarHomo cmatoBuwe Ha EBponedckus cvloa u YnpaBisBauyus opza.
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ALMMATEOBIDER We Gwae rpag ¢ no-uMcTa Boga M RO-YWCT Bu3gyx!’, 3anBu Meo Jumos Ha GuRrapo-rpuuxa
cpelwa 3a nofoOpAEAHE KAMECTEOTE Ha NUTEHHATa BOBa No npoekT [panaraHe Ha MHOBATUBHM TEXHUKW 33

noolpREaHe KAMECTBOTO HA NUTeliHaTa BOAA B rpaackute obnact” - AQUA-LITY. MpoekTyT crapiipa no
EP@MS HA N3TEKIMS My MAHAAT KaTo KMeT Ha obWwprHa LuMnTposrpad.

YuacTHULMTE B cpewaTa oGChAMXA KDUTERUWTE W HAYMHITS Ha paboTa Ha NeTTe KOHTPOISHW TENEMETPHYHI
WOHNTOPVHEOB CTaHLY, IOCTABEHA N0 NIXKIEKTA N NPEACTOAWMTE AeiiHocT. MBO [MMOB CNogent, Ye Hauyano
Hg& TA3N WHULMETVBA Ca NOGCTABMAM TPYNA rPEDKAAHK, CTOASMANY NP HErc NPUTECHEHWATA CH 33 ,0TPOBHA
Boa’. ToBa ro NPOBOKMPan0 Aa NOTLPCH BAPMAHTU W A2 NOACYIYPU HEeOBXOAMMUTE MEpKM XaTo Fpobn 1
KAYECTBO Ha BOAATA, 33 4a MOTAT XOPaTa fa Ce MYBCTBAT CroKolHW npu yroTpeGaTa (.

Tlpea ydacTauyuTe Ha cpewgTa MBo [uUMOB W3pa3W PAAOCTTA CU, Y MPOBKTET BEME €8 pearmawupa i
GnaropapeHve Ha MHCTENMPAHATA B PAMKATE MY TEXHWKA, KOATC CREAW W KSMEPBE HWBATA HA KMGENMHHOCT,
OCTATEYRH XIOp W AeOUTA HA BORA B PA3MAYHUTE 30HW, KOSTC MO NPELUSHD NOKATMIUPA HANKUMETO Ha

Te4ope 1 asapm.

CceeH BIBTUTE MEPKM 2a MoAOBPABAHETO KGWECTBOTO HA BOAATZ B JumuTpoerpas, obumHaTa cTapripa u
npoexT aa nooGPABAHETO KAYECTBOTO HA Bb3AYXA B rPaja, Ypes kowro Hal 2000 AOMaKUHCTEE 1@ MOTaT Aa
CMEHAT NEYKUTE CW HA ABPBA 1 BLITWILE C HOBM OTOMNNUTENHM YPSEK. ,FaboTa 1 We npogureka ga paboTts 3a
rPa] ¢ MO-YMCTA BOAA U FIO-YNCT BL3JYX, KAXLBTO CROPSA MeH PEAaHuTe Ha OumaTposrpas Tpabea Aa

uMaT”, kada kanguaata Ha I MEPBE Meo [umos.

KYTTYBAHETO M MPOLJABAMHETC HA MACOBE E MNPECTLIEHWE!
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Hieo Aumog: ,AzamM™ paae TNECHK 38
HEOHOMMUUECKS pAjBKTHe Ha JuMurpoarpas 1
perdona (http:/iwww.dgnews.euinews/article

10227 21v0-Dimov--%E2%80%9EYAzaki%E2%80
%9C-dade-tlasak-za-ikonomichesko-razvitie-
na-Dimitrovgrad-i-regiona)

KoHuepT "C QMMMTBOETpa B ChpuaTal” B CROPTHA
Iana TA3n eevep (http:fwww.dgnews.eu
fnewslarticle/102267Koricert-S-Dimltrovgrad-
v-sarcatal-v-sportna-zala-tazl-vecher)

Tpy xeuu OTHECOXA 2KkToRE 2a 800 khea
Geaaxumanm uwrapm (http:/iwww.dgnews.eu
Inews/articla/{DR257Tri-zheni-otnesoha-aktove-
za-800-kasa-bezakcizni-clgart)

8 MOJANE 28B0I0BAXE AMMUTDOBTPEACKH KAPATHCTH
H& Kyna ,[Tnoepue” (hMip://www.dgnews.eu
Inews/article 022478.medala-zavoyuvaha-
dimitrovgradski-karatisti-na-kupa-% E2%80
Y%9EPlovdivhE2%80%9D)

THPCAT ¢& PaGATHHELM I MOHTAXHULMK, EAHO MACTO
3a ucmmcT noronep, (hitp-/Awww.dgnews.eu
Jnews/article/10223 2 Tarsyat-se-rabotnici-
i-montazhnicl--edno-myasto-za-visshist-logoped)

Keo flumos KuM u3bupaTenute: “No paborvara we
Ay NoguaeTe"! (httpi/iwww.dgnews.eu
Inews/artlcle/102227ve-Dimov-kam-izbiratelite--
% E2% 80%9CPo-rabotata-sthe-ni-poznaate
%HE2%B0%9CT)

AHcamGtn "Bwnrape” 1 Meada B nogrpena Ha Hag
Hermoe {http:fiwww.dgnews.ewnews/article
1102217%D0%90nsambal-Balgare-i-lvana-
v-podkrepa-na-dvo-Dimov)

HERTHOOH" MIFOPA HAMLNHC MEXEY FIGBLAKOBO 1

Craneso (http:/www.dgnews.eu/news/article

M022067% E2% 80% 9ESitroen%E2%80%8C-izgorya-
paino-mezhdu-YAbalk i-Stalevo)

CronH XPUCTOR, xanauaay 33 oGuMHCKK
CLBETHMK: Bcyuukn MMame npaBeo Ha qobpu
YCNOBWA Ha ¥MBOT (hitp:iwww.dgnews.eu
Inewsiarticles/10219?S5toy an-HRISTOV-kandidat-
za-obsthinski-savetnik--Vsichki-im ame-pravo-
na-dobri-usloviya-na-zhivot)

Qikpwxa gpora y t4-roaMiaHa, aete 3a4MrHa
TenetoH ot vaxci {hitp:/iwww.dgnews.eu
fews/article/1021870tkriha-droga-u-i4-godishna-—-
dete-zadigna-telefon-ot-taksi)
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