diterreg

Greece-Bulgaria

INVITATION

The Municipality of Oraiokastro, Lead Partner of «<AQUA-LITY » project,
invites you to the project kick-off Meeting that will take place on Thursday, 11th October 2018, at 11:00 am
at the premises of Municipality of Oraiokastro,
at Komninon 76, Thessaloniki Oraiokastro

P.C 57013, Greece
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AQUA-LITY: Application of innovative techniques for improving drinking water
quality in urban areas

Kick-off Meeting

Date: Thursday, 11/10/2018
Venue: Premises of Municipality of Oraiokastro
(Komninon 76, Thessaloniki Oraiokastro, P.C. 57013)

MEETING AGENDA

11:00- 11:30 Arrival and registration of the participants

11:30-11:45 Welcome speech
Asterios Gavotsis — Mayor of Municipality of Oraiokastro (LB)

11:45-12:00 General Overview of the project ‘AQUA-LITY’

Isaak Xanthopoulos - Representative of Municipality of Oraiokastro (LB)

12:00 - 12:15 Presentation of LB’s action plan

Sarantis Tipou - Representative of Municipality of Oraiokastro (LB)

12:15-12:30 Presentation of PB2’s action plan
Hristo Dimitrov - Technical Consultant of PB2 (PB2)

12:30-13:00 Coffee Break

13:00- 13:15 Management Procedures
Technical Consultant of LB(LB)

13:15- 13:30 Definition of the Project Management Team
All partners

13:30- 13:45 Discussion on ‘AQUA-LITY’ requests for modifications, Summary of the tasks for
the upcoming period — Final conclusions
All partners

14:00 Lunch
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AQUA-LITY
PROJECT OVERVIEW

Application of innovative techniques for improving drinking
water quality in urban areas
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PROJECT

CONTEXT

*»*2nd Call for Proposals

“*Priority Axis 2: A sustainable and Climate adaptable Cross-
Border area

“*Thematic Objective: 06 - Preserving and protecting the
environment and promoting resource efficiency

“*Investment priority: 6f - Promoting innovative technologies
to improve environmental protection and resource efficiency
in the waste sector, water sector, soil protection or to reduce
air pollution.

*»*Specific objective: 6 - To enhance water management
“*Project Duration: 10/11/2017 — 10/05/2019 (18 months)
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PROJECT
PARTNERSHIP

PARTNERSHIP

**Lead Beneficiary: Municipality of Oraiokastro

“*Project Beneficiary 2: Municipality of Dimitrovgrad

O
“*Reasons for selection of partners:

“*Common features concerning quality of drinking water
“*Common problems to be tackled

“*Similar institutional profile and administrative capacity
“**Previous experience in projects

“*Potential for exchange of experience and know-how in
valorization of improving drinking water



THE
PROBLEM AT
THE CROSS

BORDER
AREA

“*Although the CB area is rich in water resources, monitoring and
managing the quality of drinking water is being implemented at a
local level, in an old fashioned and inefficient way

% The quality of drinking water in some areas is low or even
inappropriate for human consumption while pollution incidents
are addressed with delay, leading to potential health hazards and
increased costs.

“*The project focuses on two parts of the eligible area, Oraiokastro
where the concentration of hydrogen sulfide, iron (Fe) and
manganese (Mn) in the water network of Anthoupoli, exceeds the
limits set by EU and Greek law,

* Dimitrovgrad where unusual levels of manganese (Mn) and its
oxides are observed in several settlements in the area.

“*The use of new technologies in water management processes is
limited in Bulgaria and thus Bulgarian bodies can benefit from the
cooperation with Greek authorities which have previous
experience in the field, as in the case of the Municipality of
Oraiokastro
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PROJECT

OBJECTIVES

The main objectives of the project are:
“*to enhance drinking water quality and reduce health hazards

“*to improve drinking water quality and monitoring procedures by
adapting innovative methods and techniques while creating the
nelg_essary conditions for development of interregional policies on the
subject.

“*To contribute si)gnificantly to the priorities set by the Programme
since it will “promote innovative technologies to improve
environmental protection and resource efficiency in the waste
sector, water sector, soil protection etc”.



- The main outputs of the project are divided into 4 thematic
categories (WP), each of which has a distinctive objective.

* In WPz, PBs will produce regular progress reports (on a semiannual
base) according to the Project Implementation Guide as well as
three project meetings. These outputs will ensure the efficient

PROJECT management of the project and its implementation according to
activities' time-schedule.

OUTPUTS  In WP2, outputs aim at the dissemination of project results and
raising awareness in local communities and include: a strategic
communication plan, a website (developed according to WCAG
2.0 for people with disabilities), publicity material (4000 leaflets,
3000 brochures, 8 banners, 150 posters and 5oo folders), 10 press
releases in local media and an International closing conference in
Thessaloniki.




* WP3 is focused on the development of drinking water monitoring
and improvement systems and includes the supply of a water
processing and sanitation system (with all relevant works that
need to be implemented in order to be fully functional), the
elaboration of two studies on spots of environmental pressure, the
supply and establishment of equipment for the pilot action, and

P ROJ ECT the pilot actions for the two beneficiaries.

OUTP UTS * The outputs of WP4 have a threefold aim: i) the evgluation of p[lot

actions through sampling tests which will result in 2 evaluation
reports, ii) the dissemination of know how through the elaboration
of an environmental guide with examples of best practices and
seminars for the end users of the early warning system (40
participants) and iii) the development of an integrated water
monitoring tool in the CB area, which will work as a decision
support system.




* The quality of drinking water in Oraiokastro will be improved
dramatically and it will be appropriate for human consumption.

* it will contribute to improved health status and living standards in
the area (Scientific studies have proven that there is a positive

PROJECT interrelationship  between health status and economic
development).

RESULTS

* the early warning system will assist PB2 in complying with Water
Framework Directive 2000/60 (by addressing pollution from urban
waste water and from agriculture) and protect citizens from being
exposed to health hazards related to the consumption of polluted
water.




* PB2 will achieve reduction of operational and managerial costs of
drinking water management due to early identification and/or
prevention of potential accidents. Additionally, the reduction of
water related hygienic problems will lead to further economic
benefits due to improved health conditions and thus decrease of
public spending for health care provisions.

- As far as beneficiaries and water management bodies are
concerned, the project provides them with the opportunity to gain

significant knowhow in applying innovative technologies for
RESU LTS monitoring and improving drinking water quality.

PROJECT

- The development of tools to support and facilitate water
monitoring could be the first step towards a joint policy for
addressing common challenges.

- publicity actions will reinforce public awareness on issues of water
conservation, the importance of water sanitation and the
contribution of EU funds in regional development.




PROJECT

ACTIONS

* MUNICIPALITY OF ORAIOKASTRO

* Del. 1.1.2 - Project Management & Coordination & FLC

° Del 1.1.3 - Project Meetings (2 project meetings in Oraiokastro)
° Del 2.1.1 - Communication Plan

° Del 2.1.2 - Project Website

° Del 2.1.3 - International Closing Conference

° Del 2.1.4 - Publicity Material (4 banners, 1.000 project

brochures, 2.000 project leaflets, 5o posters)

° Del 2.1.5 - Press Releases (Five press releases in local mass

media)

° Del 3.1.1 - Drinking Water improvement system



PROJECT

ACTIONS

- MUNICIPALITY OF ORAIOKASTRO
* Del. 4.1.1 - Study on environmental pressure spots

1. Recording of human activities to capture inputs to the system
under consideration

2. Risk criteria to take into account the time of remediation of
impacts and their range and weighted by weighting factors based
on the probability of risk and the frequency of inputs.

3. Recording Outputs-Results as Possible Negative Scenarios

4. Proposals of good practices and possible actions based on
international and national legislation



PROJECT

ACTIONS

- MUNICIPALITY OF ORAIOKASTRO

* Del. 4.1.2 - Pilot operation of the system (Pilot operation of the

water processing and sanitation system for a period of two
months. The pilot operation includes taking samples,
laboratory analysis and findings report)

* Del 4.1.3 - Project Evaluation

° Del 4.1.4 - Cross border water quality monitoring system

(Development of a «cross border platform for water
management bodies in the CB area for assisting them in
decision making regarding water quality policies and methods)



PROJECT

ACTIONS

- MUNICIPALITY OF DIMITROVGRAD
* Del. 1.2.2 - Project Management & Coordination
° Del 2.1.3 -Project Meetings (1 project meeting in Dimitrovgrad)

° Del 2.2.1 - Communication plan (Contribution of input to PB1 in

the elaboration of the communication plan)

- Del 2.2.2 — Participation in Conference in Oraiokastro

° Del 2.2.3 - Publicity Material (4 banners, 100 posters, 500

folders, 2.000 Project Brochure, 2000 Threefold leaflets)

- Del 2.2.4 - Press releases (5 press releases in local press)

* Del 2.2.5 - Input for website, translation in Bulgarian



PROJECT

ACTIONS

* MUNICIPALITY OF DIMITROVGRAD

° Del. 3.2.1 - Preparatory study on environmental pressure spots (External

technical expertise for the elaboration of study on the identification of
environmental pressure spots in Dimitrovgrad, compliance of water
sources with EU regulation and georefering of the points)

Del 3.2.2 - Ec]luipment and process analysis study (Stud¥ on the
development of an early warning system with the use of telemetric
stations for real time monitoring)

Del 3.2.3 - Supply of equipment (Supply and installation of five telemetric
stat?ons3for mlzar:n)il:oring;I ofp water qua?i?yyand quantity)

Del 3.2.4 - Pilot operation

Del 4.2.1 - Evaluation study (External technical expertise for the
elaboration of an evaluation study for the ecotoxicological and financial
assessment of the pilot action)

° Del 4.2.2 - Good practice Guide for optimum water quality management

(External technical expertise for the elaboration of a water "quality
envu'onm)ental guide which will be used as educational material for the
seminars

* Del 4.2.3 - Training seminar (Organisation of a trainin? seminar for local
4

authorities personnel and consultants in Dimitrovgrad

_ o participants: 20
from Greece and 20 from Bulgaria) )
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Project Management & Coordination 10/11/2017
Communication & Dissemination 10/11/2017
WO R K WP 3 Drinking Water monitoring and improvement 02/01/2018
systems
Evaluation and dissemination of knowhow 01/11/2018
TOTAL 10/11/2017

10/05/2019

10/05/2019

28/02/2019

10/05/2019

10/05/2019

35.270,00 €

29.210,00 €

546.000,00 €

68.000,00€

678.480,00 €
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Management Procedures

INTERREG V-A Greece - Bulgaria 2014 - 2020

Project Acronym: AQUA-LITY
Project Title: Application of innovative techniques for improving drinking water
quality in urban areas

Kick off meeting - Oraiokastro, Thessaloniki, 11/10/2018
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1. Subsidy Contract & Partnership Agreement
2. Program and Project Implementation Manual
3. Project implementation guidelines for Bulgarian partners

4. Specific Guidelines for Greek Beneficiaries for Project Implementation Procedures an
Eligibility of Expenditure of ERDF European Territorial Cooperation Programmes

5. Ministerial decision of the management and control system of the ETCP,
300488/YA1244 (®EK 1099, Teuxog B’, 19/04/2016)

6. First Level Control (FLC)_Guidance and files on verification of expenditure
7. Information and Publicity Guide

8. Progress report Guidelines




LB’s responsibilities Greece-Bulgaria

Management

>

>

>
>
>

Financial Monitoring

>

>
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Is the contact point representing the partnership for any communication with the JS/MA or
any other of the Programme Structures

Is responsible for the overall coordination, management and implementation of the project
vis-a-vis the Managing Authority.

Sets the management team of the project
Prepares and submits progress reports
Shall address requests for project modifications

Ensures that the expenditure presented by the partners participating in the project has be
incurred for the purpose of implementing the project.

Receives the ERDF contribution for the entire project and transfers it to the other
participating in the project within one month of its receipt.
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» Carry out the specific activities set out in the Application form;

» Provide all information and data to the LB that is required by the latter
(information for the progress report etc)

» Submit expenditure for verification to the designated Controllers. The issued
certificates must be submitted to the LB every 3 months, in order to assist
the reporting and reimbursement procedures, unless requested by the JS at a
different time.

» Notify the LB of any factors that may negatively affect implementation of the
project in accordance with the work plan.
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= The Lead Beneficiary is responsible for the submission to the Joint Secretariat
(JS) of progress reports on project implementation activities

= All project beneficiaries have to submit on time their input (financial &
technical part) to the LB

= LB uses the official forms (Progress Reports), which are provided by the MA/JS

= LB will still abide by the deadlines for submission of the reports even if there
is missing information

= LB will add the missing information in the next reporting period

= All reports must be submitted in English
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For the thorough monitoring of the project’s implementation
a “Progress Report” is submitted to the JS by the Lead
Beneficiary, every six (6) months.

Reporting Periods Deadlines for the submission of progress
reports

January - June 20th of July of the respective year
July - December 20th of January of the following year
Final report 2 months after the issuance of all the

certificates of all the project beneficiaries



Eligibility of Expenditures Greece-Bulgaria

The expenditure is eligible since:

>
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They correspond to actions, services or products described in the Applicatio
Form of a project and if they are foreseen in the approved budget of the
project under a specific budget line.

They are executed by the beneficiary and they are paid in the approved period
of the project.

They comply to the financial and the labour legislation of the country.
They are paid by invoices or any other documentation of equal value.

They reflect the present account system of the beneficiary.
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Staff Costs

Expenditure on staff costs shall consist of gross employment costs of staff employed by the RB i
one of the following ways:

i full time;

ii. part-time with a flexible number of hours worked per month;

iii.  part-time with a fixed percentage of time worked per month; or
iv. on an hourly basis.

Expenditure on staff costs shall be limited to the following:
i. relating to responsibilities specified in the job description of the staff member concerned;

ii. in accordance with the legislation referred to in the employment document and with standard
prackt_ices in the country and/or organisation where the individual staff member is actually
working;

iii. ~ The monthly timesheets;

iv. The salary payments related to the activities which the entity would not carry out i
concerned was not undertaken, fixed in an employment / work contract

V. Signed payment rolls.



Eligibility of Expenditures

Travel and Accommodation

>

>

>

Expenditure on travel and accommodation costs is limited to the following items:

diterrey
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They are eligible only for the staff of beneficiary organisations that relate t
delivery of the project.

Travel and accommodation of experts, external to the project partnership
under External expertise and services.

Maximum daily rates for hotel and subsistence should be respected, in line
with national legislation or internal policy of the partner organisation.

(a)Travelling costs;
(b) accommodation;
(c) visa;

(d)

daily allowances.
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Office and administration costs

Eligible cost: Operating and administrative expenses of the
beneficiary organisation that support delivery of the project
activities.

Reimbursement options: Option I: Real costs
Option Il: Flat rate



Eligibility of Expenditures

Equipment

Expenditure for the financing of equipment either >
purchased, or rented or leased by a partner, necessary to
achieve the objectives of the project. Equipment
expenditure is limited to the following items:

O office equipment;

Q IT hardware and software;

furniture and fittings;

laboratory equipment; >
machines and instruments;

tools or devices;

vehicles;

o 00 o0 o0 o0

other specific equipment needed for operations.

» Equipment has to be purchased in compliance with
public procurement rules.

» Equipment can only be funded by the programme if no

witerreg H
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other EU funds have contributed towards the financi
of this equipment.

Supporting documents for the verification of
expenditure:

= Evidence of compliance with the applicable E
national and internal procurement rules,

= Invoice (or a supporting document with equivalent
probative value to invoices, in case of
depreciation),

Depreciation may be considered, under the following
cases:

Purchase cost of equipment is not requested (the
equipment must have been purchased before the
initiation of the project)

There is a justified methodology for partial
distribution of the time allocated to the specific
project.
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External expertise and services

Include expenditure paid on the basis of contracts or written agreements, against invoices
requests for reimbursement to external service providers who are subcontracted to car
certain tasks/activities linked to delivery of the project, such as:

O studies or surveys; U the provision of guarantees by a bank or other
O training; financial institution;
O translations; O travel and accommodation for external experts
O IT systems and website development; speakers, chairpersons of meetings and service
O promotion, communication, publicity or providers;

information; O other specific expertise and services needed
O financial management; operations.
O services related to the organisation and

implementation of events or meetings;
O participation in events;
O legal consultancy and notarial services, technical

and financial expertise, other consultancy and
accountancy services;

intellectual property rights;

verifications (i.e. first level control costs);

(.




Eligibility of Expenditures Greece-Bulgaria

External expertise and services

Supporting documents for the verification of expenditure:

>

witerreg H

e Pegea (-t o

Evidence of the selection process, in compliance with the applicable EU, national an
internal public procurement rules. Any changes to the contract must comply with th
public procurement rules and must be documented,

A contract or other written agreements of equivalent probative value laying down the
services to be provided with a clear link to the project,

An invoice or a request for reimbursement providing all relevant information in line wit
the applicable accountancy rules,

Proof of payment,

Outputs of the work of external experts or service deliverable.



Eligibility of Expenditures

Infrastructure

>

>

Covers costs related to investments in infrastructure that do not fall into the scope
other budget lines. The necessary studies, allowances must be met.

This includes costs for example; site preparation, delivery, handling, installation,
renovation, and purchase of land, when applicable.

The following documents must be available for control purposes:

1. Contracts and other related documentation (tender procedures, Selection committee
decisions etc.).

2. Invoices and / or other documentation ensuring the works in progress.
3. Proof of payment.

4. The necessary environmental studies and licenses.
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Registration in the Public Investments Programme for the acquiring of a numbered
account (Evapibpog);

Appointment of an account administrator (umoAoyog);

Notification by the beneficiary to the MA/JS on the needed amount for the first allocati
and for every allocation. The MA reserves the right to accordingly decrease a request fo
allocation by a beneficiary, if unused funds from previous allocations are still available\in
the account;

Provided that enough credit is available, the allocation is granted by the PIP and
performed via the account administrator;

The allocations granted through the Public Investments Programme involve the amounts
from both funding sources (ERDF and national co-financing);

Very Important: Please consult the Guidance Circular on the operation of
Account 23/200850 (AAA: QZ0I1465XI8-7XI).



Project Funding & Cash Flows (2) Greece-Bulgaria

Bulgarian Beneficiaries

>
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Advance Payment: It is estimated that 7-7.5% of the beneficiary's budget
be given as advance payment via the Paying Authority to the Lead
Beneficiary, who will in turn transfer it to the respective beneficiaries. The
issue is to be finalized with the signing of the MoU between the member-
states. Furthermore, 80% of the national co-financing will be given as
advance, after request to the Bulgarian National Authority;

ERDF: After the submission of the certificates and their integration in the
payment requests, ERDF reimbursement is received by the Certifying
Authority and transferred to the Lead Beneficiary, who will in turn transfer it
to the respective beneficiaries within one (1) month from its receipt.
Transactions are performed in euro (€) and in whole, without deductions for
bank charges, etc.;

National co-financing: The national co-financing is ensured by the Mini
Regional Development and Public Works.
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General points

» For the sound financial management of the project, all project
beneficiaries should have a dedicated, interest-free bank account;

» Payment of the eligible preparation cost should be included preferably
in the first progress report
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Not an automatic procedure

Project Management Team consent needed in a written form in all types of
modification

Starts with a written justified request by the Lead Beneficiary to the Joint
Secretariat

Endorsement/approval by the relevant Programme management structure
always needed

ERDF ceiling and n+3 rule should be strictly observed

Project objectives and expected results should be retained
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Cases

Administrative Information in the Application Form

Bank information

Justification of Budget adjustments not affecting the Application Form
Implementation period of a Work Package within project duration
Readjustments between budget categories or actions up to 10% of total budget of the Application Form

Minor
Modifications

Reallocations above 10% and up to 20% of the total budget of the Application Form
Extension of the end date of project implementation

» Reallocation between beneficiaries from the same Member State up to 10% of the total budget of the
Application Form

Modifications
approved by
the MA

¥ : - Reallocations between budget categories or actions greater than 20% of the total budget of the
Modifications Application Form
approved by « Reallocations between beneficiaries from the same Member State greater than 10% of the total budget

of the Application Form
» Project structure / Composition of partnership / New activities

the Monitoring
Com mittee « Reallocations between beneficiaries from different Member States




Project Modifications (3)

Procedures

Minor
Modifications

Modifications
approved by
the Managing

Authority

Modifications
approved by
the
Monitoring
Committee

Electronical
justified notice
to the Joint
Secretariat by

Endorsement or
justified
rejection by the
JS/MA

Official request
by the LB to the
JS - electronically
scanned and hard

Information and

reasoned opinion

by the JS to the
MA

Official request
by the LB to the
JS - electronically
scanned and hard

Information and

reasoned opinion

by the JS to the
MA

miterreg H
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Reflection in the
next version of
the Application

Reflection in the
next Progress
Report

JS informs the LB
electronically
about the
decision and next

Decision of the

JS informs the LB
electronically
about the
decision and next

Information and
reasoned opinion -
to the Monitoring

Committee
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Modifications related to infrastructure works

» National legislation applies
» Project Beneficiary is responsible

» Before the modification the Joint Secretariat should be
informed by the Lead Beneficiary to check whether this
affects the scope of the project
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Useful Contacts

Managing Authority of the ETCP “Greece - Bulgaria 2014-2020”
Address: 65, Leoforos Georgikis Scholis, 570 01, Thessaloniki, Greece
Call center:+30 2310 469600 Fax: +30 2310 469 602

E-mail: interreg@mou.gr Web Site: www.interreg.gr

Joint Secretariat of the Cooperation Programme “Greece - Bulgaria 2014-2020”
Address: 65, Leoforos Georgikis Scholis, 570 01, Thessaloniki, Greece

Call center: +30 2310 469 695 Fax: +30 2310 469 623

E-mail: jts_grbg@mou.gr Web Site: www.greece-bulgaria.eu

Project Officer Mr. Dimitrios Liatsis: +30 2310 469 649 dliatsis@mou.gr

National Authority of the ETCP “Greece - Bulgaria 2014-2020” - “Territorial
Cooperation Management” Directorate General, Ministry of Regional Development”’
Address: 17 - 19, “St. St. Cyril and Methodius” str., Sofia 1202, Bulgaria
Telephones: +359 2 94 05 697; +359 2 94 05 300;+359 2 94 05 672; +359 2 94 05 274
E-mail: NA-GR-BG@mrrb.government.bg
Web Site: www.mrrb.government.bg



mailto:interreg@mou.gr
http://www.interreg.gr/
mailto:jts_grbg@mou.gr
http://www.greece-bulgaria.eu/
mailto:dliatsis@mou.gr
mailto:NA-GR-BG@mrrb.government.bg
http://www.mrrb.government.bg/
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Thank you for your
attention
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LB’s Action

Plan

WP1 - Management & Coordination
LB will be responsible for:

- Cooperating with the partnership for the smooth
coordination of all the actions of the project "Aqua-lity”

* Timely submission of the Progress Reports to the Joint
Secratariat (JS) of the Programme Interreg Greece —
Bulgaria 2014 — 2020

* The preparation of the requests for modification and
the communication with JS

* Preparation of the requests for verification of
expenditures

* Its participation in all project meetings

° Organization of two project meetings in
Oraiokastro,Thessaloniki (kick off & Closing meeting)
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LB’s Action

Plan

WP2 - Communication & Dissemination
LB will be responsible for the:

* Elaboration of communication plan

* Development of project website

* The organization of the closing conference in
Thessaloniki

* The production of communication materials (4
banners, 2000 Threefold leaflets with information of
the project, 5o posters, 1000 Project Brochure).

* Publicity of Five (5) press releases in local mass media
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LB’s Action

Plan

WP3 - Drinking Water monitoring and
Improvement systems

LB will be responsible for:

the supply of the equipment of the drinking
water improvement system (water process and
sanitation system that consists of water
pipeline, two tanks, two pumps, oxidation
system, blower, two filters, control and motion
table, container, security equipment etc)
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LB’s Action

Plan

WP4 - Evaluation and dissemination of
knowhow

LB will be responsible for:

*The elaboration of study on environmental
pressure spots

* The pilot operation of the system for a period
of two months. The pilot operation includes
taking samples, laboratory analysis and
findings report



WPy — Evaluation and dissemination of knowhow
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LB will be responsible for:

* The project Evaluation. In particular, elaboration of
an assessment on whether the project has met
expected results. The evaluation will incorporate

: : both technical/scientific assessment as well as

LB's Action assessment of the project impact to local

Plan community

* The development of the Cross border water quality
monitoring system (cross border platform for
water management bodies in the CB area for
assisting them in decision making regarding water
quality policies and methods).
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* Submission of the first (January 2018) and second progress report
(July 2018) to the Joint Secretariat of the Programme

* Insertion to MIS the project information & documents (signed AF).
The MIS code of "AQUA-LITY" project is 5010978

LB — Progress

* LB contracted (direct award) the deliverable 1.1.2 (Project
Management & Coordination) & 1.1.3 (Prolj]ect Meetindgs) bF}/
carrying out one call for interest, according to the submitted STTP.

- Organization of the kick off meeting on 11/10/2018 in Oraiokastro
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LB — Progress

What LB has done so far:

the tender documents for the two procurements, according to
the STTP, have already been finalized. In particular:

** the open summary procurement for the deliverables:

1. Del. 2.12.12 - Communication Plan

2. Del.2.1.2 - Project Website

5. Del. 2.1.3 - International Closing Conference

.. Del 2.1.4 - Publicity Material

5. Del 2.1.5 - Press Releases

6. Del g4.1.1 - Study on environmental pressure spots

7. Del 4.1.3 - Project Evaluation

8. Del 4.1.4 - Cross border water quality monitoring system

Was published on 27/09/2018 and the deadline for submission
of tenderis 11/10/2018
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What LB has done so far:

| B — Prog ress “*the tender documents for the open procurement and particularly

for the deliverables 3.1.1 - Drinking Water improvement system
and 4.1.2 - Pilot operation of the system, according to the STTP,
have already been finalized and they will be published during
autumn.
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LB’s NEXT

STEPS

LB will proceed to the publishing of open
procurement (equipment) during autumn and to
the signing of the contract for the deliverables:

1. Del. 2.1.2 - Communication Plan

2. Del. 2.1.2 - Project Website
Del. 2.1.3 - International Closing Conference
Del 2.1.4 - Publicity Material
Del 2.1.5 - Press Releases

3
4
5
6. Del 4.1.1-Study on environmental pressure spots
7. Del 4.1.3 - Project Evaluation

8

Del 4.1.4 - Cross border water quality monitoring system
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LB’s NEXT

STEPS

Moreover, LB will implement the actions
regarding the elaboration of the communication
plan, the development of the project website as
well as the development of the publicity material
as soon as the contract is signed.
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Thank you for attention!!!
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Kick-off meeting

Oraiokastro,
Thessaloniki,
11/10/2018

AQUA-LITY

Application of innovative techniques for improving
drinking water quality in urban areas

L ABLIOC LB — MUNICIPALITY
m Qpalokdotpou OF ORAIOKASTRO
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Thank you for attention
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AQUA-LITY

Application of innovative techniques for improving drinking
water quality in urban areas

L ANLOC PB2 - MUNICIPALITY
m Qpalokdotpou OF DIMITROVGRAD



WP1 - Management & Coordination
diterreg PB2 will be responsible for:

Greece-Bulgari .
e - Cooperating within the partnership for the

smooth coordination of all the actions of the
project "Aqua-lity”

' : * Timely submission of information to LB related
PB2's Action to the Progress Reports

Plan

* Preparation of requests for verification of
expenditures

* Participation in all project meetings

* Organisation of a project meeting in
Dimitrovgrad
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PB2's Action

Plan

WP2 - Communication & Dissemination
PB2 will be responsible for the:

* Contribution of input to LB in the elaboration of the
communication plan and input for the project website

* The production of communication materials (4
banners, 2000 threefold leaflets with information of

the project, 100 posters, 2000 project brochures, 500
folders).

* Publication of Five (5) press releases in local mass
media
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PB2's Action

Plan

WP3 - Drinking Water monitoring and
Improvement systems

PB2 will be responsible for:

the supply and installation of five telemetric

stations for monitoring of water quality and
quantity as well as development of the
software controlling the smart monitoring
system

- the elaboration of the protocol of ideal use of

the telemetry based system for water quality
Inspection
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PB2's Action

Plan

WP4 - Evaluation and dissemination of knowhow
PB2 will be responsible for:

* the elaboration of an evaluation study for the eco-
toxicological and financial assessment of the pilot
action

- the elaboration of a water quality environmental
guide which will be used as educational material
for the seminar below

* the organisation of a training seminar for local
authorities personnel and consultants in
Dimitrovgrad (40 participants: 20 from Greece and
20 from Bulgaria)
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PB2's —

Progress

What PB2 has done so far:
List of Tenders as per STPP

* Tender 1 - Support to project management and
coordination (direct award)

* Tender 2 — Project information and publicity (direct award)
* Tender 3 —Services (public competition)

* Tender 4 —Supply of equipment (public competition)

* Tender 5 —Organisation of a training seminar (direct award)
* Tender 6 — Organisation of a project meeting (direct award)
* Tender 7 — Office supply (public competition)
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PB2's —

Progress

What PB2 has done so far:

Contribution to the preparation of first (January 2018) and second
progress report (July 2018) to the Joint Secretariat of the Programme

PB2 contracted:

Tender 1 for deliverable 1.1.2 (Support of Project Management &
Coordination)

Tender 2 for deliverables 2.2.1, 2.2.3, 2.2.4, 2.2.5 (Project Information
& Publicity)

Tender 7 for deliverable 1.2.2 (Office supply)

- PB2 launched Tender 3 — Services for deliverables 3.2.1, 3.2.2, 3.2.4

4.2.1, 4.2.2 — public competition with deadline for submissions of
offers 18.10.2018

 PB2 will launch Tender 4 — Supply of equipment (5 telemetric stations

& PC) for deliverables 3.2.3, 3.2.4 — following the submission of the
first80utputs from the above service contract in November/December
201
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PB2's —

Progress

What PB2 has done so far:
PB2 will proceed with the remaining:

- Tender 11_5 — Organisation of a trainin
seminar for local authorities personnel an
consultants in Dimitrovgrad, and

* Tender 6 - Organisation of one project
meeting in Dimitrovgrad

accordingly in 2019 by direct award
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Thank you for your attention!
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AQUA-LITY: Application of innovative techniques for improving drinking water
quality in urban areas

ARpog Qpaokdotpou,
Qpadkaotpo, Osccalovikn

MPAKTIKA ZYNANTHZH2
Néumntn, 11 OktwpBpiov 2018

Tnv Mépntn 11/10/2018, n evapkTthpia ouvavrnon (kick off meeting) Tou £pyou
AQUA-LITY npaypaTonoindnke oOTIC €yKATACOTACEIC Tou Anupou Qpaidkactpou Onou
OUMUETEIXAV ME EKNPOOWMNOUC TOUG ol dUo (2) eTaipol Tou 'Epyou, dnAadry o Anuog
QpaiokdoTou kal o Anupog Dimitrovgrad, onw¢ unoypdgpnKe KAl Tn ouvnuUPeEvn Aiota

OUMMETEXOVTWV.

H ouvavTtnon dvoli&e ano Tov Afuapxo Tou Afpou QpaldokaoTpou K. AaTepio FapoTon,
0 onoio¢ kaAwaodpioe OAOUG TOUG €Taipouc Tou 'Epyou Kal €EEQPACE TO &VTOVO
evdIlaQEPOV ToU Yia Tn BeATiwon TNG noldTNTAg Tou NOCINoU vepoU aTn d1aGUVOPIaKD
nepioxn, Kar nou TauTileTal Ye TNV Bacikn 13€a Tou €pyou AQUA-LITY. Mapouciace
€NioNG TIC YeVIKEC KaTeubUVOEIC Tou €pyou, TovilovTac Tn MeyAAn onuacia Twv
OpACEwWY TOU £pyou Kal aveépepe OTI To €pyo Oa ouuBaAel ortn PeATiwon Tou
ouoTANATOG NOCINoOU vepoU TnG AvBouUnoAng, MIag NeEPIOXNC Mou uno@Epel AOyw

EAAEIYNG aopaloug kal kaBapoU nociyou vepou.

1. ENiogKONnNon Tou £pyou

O ouvTovIOTAC TNG ouvavtnong K. Mevtlivng AnunTpiog, nnpe Tov Adyo,
€UXAPIOTOVTAC TOV ORPAPXO YIa TNV €unpOOodeKTN OMIAId TOU Kal KAAWOOPIGE TOUG
OUMMETEXOVTEG. H nuepnola 81aTa&n yia Tnv evapkThipia ouvavTnon akoAoubnénke

WG EENG:
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MEETING AGENDA

11:00-11:30 Arrival and registration of the participants

11:30-11:45 Welcome speech
Asterios Gavotsis — Mayor of Municipality of Oraiokastro (LB)

11:45-12:00 General Overview of the project ‘AQUA-LITY’

Isaak Xanthopoulos - Representative of Municipality of Oraiokastro (LB)

12:00- 12:15 Presentation of LB’s action plan

Sarantis Tipou - Representative of Municipality of Oraiokastro (LB)

12:15-12:30 Presentation of PB2’s action plan
Hristo Dimitrov - Technical Consultant of PB2 (PB2)

12:30- 13:00 Coffee Break

13:00- 13:15 Management Procedures
Technical Consultant of LB(LB)

13:15-13:30 Definition of the Project Management Team

All partners

13:30- 13:45 Discussion on ‘AQUA-LITY’ requests for modifications, Summary of the tasks for
the upcoming period - Final conclusions
All partners

14:00 Lunch

>Tn ouvéxela, £dwoe To AOYyo OTov K. 2apdavTn TUnou, o onoiog w¢ EKNPOCWNOC TOU
Anuou QpaiokaoTpou napouaciace Tnv levikn Eniokdnnon Tou ‘Epyou, Tov Zkono Kai
TOUC XTOXOUC Tou 'Epyou, Ta ANOTEAEOUATA KAl TIGC EKPOEC TOU £pyou KABWMG Kal TN

VEVIKN d1GpBpwaon Tou €pyou ava MNakeTo Epyaciag kar Apaongc.

1. Napouciaon Tou ZXediou Apdonc TWV £TAdipm®V Tou £pyou AQUA-LITY

O k. Ioadk =avBonouAog, €€ ovOUATOG TOU EMIKEPAAAC €Taipou, napouciacs To
>x€d10 Apdaong Tou LB1 oTo nAdicio Tou €pyou «AQUALITY». 3Tn OUVEXElId, O K.
Sapavtng Tunou &ekivnoe Tn oulnTnon yia va 6£osl opiouéva B€uaTa kal {nNTrnuara
OXETIKA HWE TNV UAOMOINON TOU €pyou TOUCG EMOMEVOUG HWNAVEC. O1I eknpOowrol Tou

eTaipou 2 {ATnoav va Touc anootaloUv OAec ol napouocidoslg, n Aiota
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OUMUETEXOVTWY, TA MNPAKTIKA KAl Ol QWTOYPAQIEC TNG

npwTNG oUVAVTNONG TWV ETAIPWV.

H enopevn napouciaon £yive anod eknpoowno Tou BoUAyapou ertaipou (PB2) kal

agopouoe oTo 2x£d10 Apaong Tou PB2 oTo nAdiolo Tou €pyou «AQUA-LITY>»,

3. Aiadikaoieg AlaxXEipiong

O k. MevTiivng, €dwoe To Adyo oTnV Ka ZTepavidou Zogia, ekNPOowNo Tou TexVIKoU
SugBoUAou Tou EnmikepaAng Etaipou, o onoiog, €& ovopatoc Tou Arfuou
QpalokdoTpou, napouciace TIC AlaXeIpIOTIKEC Aladikaaoieg. AvaQepObnke €10IKA oTnV
eMAegINOTTA Twv danavwy, TIC d1adikacieG avagopdc, TIG €kBE0EIG Npoodou, TIG
01adIkaoieg eAEyXOU NPpWTOU €MINEDOU, TIC AITACEIC NANPWH®YV, TIG TAUEIAKEG POEC Kal

TIG d1ad1kaagieg Tpononoinong Tou npolnoAoyiouou.

3. Opiopo6c TheOpadacg Alayeipiong Tou ‘Epyou (Project Management Team)

SUPPWVABNKE PMETAEU TwV €TAipwV OTI N ouada diaxeipiong Tou €pyou Ba anoTeAsiTal
and €vav unelBuvo €pyou Kkal €vav eldIKO O TeEXVIKA {NTAPaATd, o onoio¢ Ba
eEKNpoownei kKABe dikaloUXo Tou €pyou. EninAgov, Ba OlopIOTEl £vaAg ZUVTOVIOTNG
‘Epyou ano Tov PB1, o onoiog Ba €ivalr unslBuvog yia Tn YeVIKM dlaxEipion Kal Tov
OUVTOVIONO TNG oddadacg diaxeipiong Tou épyou (PMT).

To PMT Oa cival To Baoikd opyavo Tng diaxeipioTikAG OounG kal Ba sivar unslubuvo
yia Tn diaopdAion TnG uAonoinong TWV anoTEAEONATWY TOU £pYOU KAl TNG €NITEUENG
TWV AMOTEAEOUATWY TOU €pyou. napakoAoubnon Tng npoddou, TNG NoiOTNTACG, TWV
XPOVOJIaYPAUMATWY KAl TV KIVOUVWY TOoU €pyou, KaBopiopgog opocnuwy,
ano@aocilovTag yia dIopOwWTIKEG EVEPYEIEG.

H Oiaxeipion TN ulonoinong Tou &€pyou Ba disukoAuvBei and Tn AsiToupyia Hiag
opadag TeEXVIKWV euneipoyvwpovwy (TEG) nou Ba napéxel enioTnuovikn kadodrnynon
kal 8a unoaTtnpilel TOUG OUVEPYATEG HE TEXVIKEG AUCEIG, CUMBOUAEC Kal eniAuon
NPoBANUATWY KATA TNV €pappoyn. O1 TEXVIKOI EUNEIPOYVWHOVEG KABe dikaloUuxou Oa
OUppETAoXouv oTo TEG.

SupewvhABnKe eniong OTI n Opada Alaxeipiong 'Epyou, n onoia 8a sival uneubuvn yia
TNV napakoAouBnaon Tng uAonoinong Tou £pyou, B6a ouvedpialel o 6 unves. H Koivn
Fpappateia / AlaxeipioTiky Apxn MMNopei eniong va kAnBei va napeupebei OTIC

ouvedplaoelc.
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O k. MevTdivnG, w¢ OUVTOVIOTNG OTNG ouvAvTnNong £dWOE TNV €UKalpia yid NEPAITEPW

EPWTNOEIG KAl ANAVTACEIC KAl yia Hia avolkTn oulnTnon PeTa&u etaipwv. MeTd Tnv

OAOKANPWON TNG oUVAVTNONG Npaypartonoinénke yeuua.
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AQUA-LITY: Application of innovative techniques for improving drinking water
quality in urban areas

Municipality of Oraiokastro,
Oraiokastro, Thessaloniki, Greece

MINUTES OF KICK-OFF MEETING
Thursday, 11 October 2018

On Thursday, 11/10/2018, the kick-off meeting of AQUA-LITY Project took place in
the premises of Municipality of Oraiokastro in which with Participants,
representatives from 2 Project Beneficiaries took part, namely the Municipality of
Oraiokastro and Municipality of Dimitrovgrad, as signed in the attached participants’

list.

The meeting opened the Mayor of Municipality of Oraiokastro, Mr. Asterios Gavotsis,
who welcomed all Project Partners and expressed his sound interest for the
improvement of quality of drinking water at cross border region, the key concept of
the project AQUA-LITY. He also presented the general guidelines of the project,
emphasizing the high importance of project’s action and he mentioned that the
project will contribute to the improvement of Anthoupolis’ s drinking water system,

a region that suffers due to lack of safe and clearly quantity of drinking water.

1. Project Overview

Moderator of the meeting Mr. Mentzinis Dimitrios, took the floor, thanking the Mayor
for his welcome speech and also welcomed the participants. The agenda for the kick

off meeting was adopted:
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MEETING AGENDA

11:00-11:30 Arrival and registration of the participants

11:30-11:45 Welcome speech
Asterios Gavotsis — Mayor of Municipality of Oraiokastro (LB)

11:45-12:00 General Overview of the project ‘AQUA-LITY’

Isaak Xanthopoulos - Representative of Municipality of Oraiokastro (LB)

12:00- 12:15 Presentation of LB’s action plan

Sarantis Tipou - Representative of Municipality of Oraiokastro (LB)

12:15-12:30 Presentation of PB2’s action plan
Hristo Dimitrov - Technical Consultant of PB2 (PB2)

12:30- 13:00 Coffee Break

13:00- 13:15 Management Procedures
Technical Consultant of LB(LB)

13:15-13:30 Definition of the Project Management Team

All partners

13:30- 13:45 Discussion on ‘AQUA-LITY’ requests for modifications, Summary of the tasks for
the upcoming period — Final conclusions
All partners

14:00 Lunch

Then, he gave the floor to Mr Sarantis Tipou, who as representative of the
Municipality of Oraiokastro, presented the General Project Overview, Project
Objectives and Goals, Project Results and Outputs as well as a general structure of

the project, per Work Package and Action.

2. Presentation of AQUA-LITY Beneficiaries’ Action Plan

Mr Isaak Xanthopoulos, on behalf of the LB, presented the Action Plan of Lead
Beneficiary in the framework of the project "AQUALITY”. Then, Mr. Sarantis Tipou
opened the discussion to all PBs for raising certain issues and concerns regarding
the project implementation within the next months. Partners asked for all
presentations, participants lists, minutes and photos to be sent to them as follow-up

of the meeting.
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The next presentation was the Bulgarian Beneficiary (PB2), and was concerned
PB2's Action Plan.

3. Management Procedures

Dr. Mentzinis, gave the floor to Ms. Stefanidou Sophia, representative of LB’s
Technical Consultant, who on behalf of the Municipality of Oraiokastro presented the
Management Procedures. She specifically referred to the Eligibility of Expenditures,
Reporting Procedures, Progress Reports, First Level Control Procedures, Payment

Claims, cash flows, budget modification issues and procedures.

4. Definition of Project Management Team

It was agreed between the partners that the Management Team of the project will be
composed by one Project Manager and one Technical Manager, who will represent each
Project Beneficiary. Moreover, will be appointed one Project Coordinator by PB1, who will be
responsible for the general management and coordination of the Project Management Team

(PMT).

The PMT will be the key body within the management structure and will be responsible for
ensuring the delivery of the project outputs and the attainment of project outcomes;
monitoring the project’s progress, quality, timelines and risks; setting milestones; deciding

upon corrective actions.

The management of the project's implementation will be facilitated by the function of a
Technical Expert Group (TEG) that will provide scientific guidance and support the partners
with technical solutions, advice and problem solving during implementation. The technical

experts of each beneficiary will participate in the TEG.

It was also agreed that the Project Management Team, which will be responsible for
monitoring the implementation of the project shall meet on 6 month basis. The JTS/MA can

also be invited to attend the meetings.
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Mr. Mentzinis asked for a further round of Questions and Answers and an open
discussion between partners and after the completion of the meeting all partners

had a lunch.

Attachments:

1. Invitation & agenda
PBs presentations
Photos of the Meeting

Participants List

ok N

Project’s Material
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