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2.2

‘Summary of the v...&.mﬁ.m.‘u.n_..._m..\.w?m:n,m[mo‘ ar e e : , L T R [
Please describe the main achievements from the start of the project-until today with: referénce to the relative work packages, actions; o:ﬁ:.ﬁm md.n_. tesults, This se on .m:.o_.h,._n_.“ s

include the experience gained-and the added-value o

The maximum tetal number of characters is 2000
{please do not-exceed-1000 characters‘in.each’hox)

§ cooperation,

STy B

, " Number of characte

| |Since this is the beginning of the project, all project beneficiaries have been ﬂoncmmro in u_.o.nnmn__:m with the all the necessary preparatory actions (both in terms of
~o ladministrative and tender procedures) for the upcoming actual implementation of the project, which will beg

in the following reparting period. In particular, LB has m_ﬂ.mm%
prepared the tender documents (Tender 1 according to the submitted procurement plan) for the defiverable *1,1.2 Project Management & Coordination” and *1.1.3 Project

- " |Meetings”{total amount: 16.600,00€) and in parallel, the Open Summary procurement (Tender 3 according to the submitted procurement plan/ totai amount: 58.000,00€) is

expected to be announced Ll the end of the next month.

PB2 has made preparatory activities to hire the staff experts and pre-contracting the external expertise for project management support.

Summary of the project's ...an.—..mm<mr.mm:nw during nsm..m.mmuoﬂnmlu period

- . The.maximum total number of characters is 1500

Please describe the'maif achievements.dufing this period.

Nomber of characters. 939 .

During this reporting period all PBs have been working for the drafting of the calt for tenders for external expertise and services, as well as for staff hiring. LB has already
prepared the tender documents (Tender 1 according to the submitted procurement plan)and in paraliel, is working for thw preparation of the Open Summary procurement
{Tender 3 according to the submitted procurement plan/ total amount: 58.000,00€)that is expected to be lanched till the end of the next month. LB has also cv_omn_m.n_ the
Application Form to the MIS, Morecver, PB2 is preparing the pracedures for the hiring of the staff experts and for the pre-contracting of the external expertise for project
management support according to the Bulgarian legislation. . .

All PBs have proceeded with all administrative tasks necessary for the implemantation of the project and have been focusing in all preparatory actions for the smooth

limplenentation of the project.
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(2.3 ‘Analytical description of the mplemented actions; outputs m:n‘_....‘m.m._”.__.”w‘n:_.:._.n_ t m..”..m.u.o_.m:u.vn od with _.ma._.m_._n.m per work package and N

" Beneficiarys ' involvement. - -

The maximum total number of characters.is 4000 - : e R R R R
{please do not excead 1000 characters in each box): .~ C R : . co C i ° - Number of characters - £393 ¢

-|The first reporting period (10.11.2017 - 31.12.2017} of the project was mainly used by PBs in order to make the necessary preparations for the actual m3“u_m3m:ﬂmmo._._ om..ﬁ:m..

~-.-7."|the two Info Days of the Programme, held in Drama and Blagoevgrad repsectively. Specifically:LB has already prepared the tender documents for the Work Pacicage 1 "Project
|Management & Cocrdination” and parlicularly the deliverables “Del. 1.1.2 Project Management & Cocrdination” and *Del, 1.1.3 Project Meetings” (total amount: 16.600,00€). In

Jexpected to be announced till the end of the next menth.

preject. They focused an the administrative aspects of the project which had to be taken care of, according to the respective natfonai legislation. PBs have also participated in

parallel, LB is preparing the tender documents for the Open Summary procurement (Tender 3 according to the submitted procurement plan/ total amount: 58.000,00€), which is

- |The deliverables involved ere: Del. 2.1.1, Del. 2.1.2, Del. 2.1.3, Del. 2.1.4, Del. 2.1.5, Del 4.1.1, Del. 4.1.3, Del. 4. 1.4, PB2 has nominated the staf experts and has issued the
= + [relevant arders for their appointment to-worlk {(WP1; D1.2.2). PB2 has.carried out the necessary actions related to the pre-contracting stage for the external’expertise for project|.
.- /|management support (WP1; D1.2.2), No-expenditure has been made within-the reporting period. . S : . : : .
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.m
2.4 Next steps to be taken for project’s implementation’
"~ The fnaximum total number of characters is 1500 S

i

= : - ; e S e Nimber of éharactérs 7 - T oY - o
LB will proceed to the publishing of the Tender 1, the documenis of which have already been prepared and will complete the preparation of ﬁ:.m Tender w ({according to the

submitted procurement plan’. PB2 project staff expertsiwill get fully involved in the project management. The contract for the external expertise .qo.q project Em.m.mam_._n support
will be signed by the end of January 2018 that will aliow! to start with the preparation of the pracurement prcedures for Tender 2 - Project infermation and _ur_c__n_J: .E:a@. 3-
iServices and 4 - Equipment. Tender 2 will be launched in February 2018, After that, consecutively, Tenders 3 and 4 will be launched, too. PBs are also planning to organise the

kick-off meeting of the project in Oraiokastro, Thessaloniki
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2.5

_u_.o_u_m:_m m:no:...nm_.mn m.._n _u..o_uommn mo__._:o_..m
The maximurm total number of characters is Hmom -

Number of characters .~ 124

n_._u_._m_mm in ﬁrm H..:u_m.._._m:_nmn_o_._

o Emmmm mnmﬂm if you no:m_am_. making: m:< ma
Application Form,~“Underna n__.nc_.:mwm:nmm n:m:mmm should.bé’ :._mnm s.__ﬂ:ocﬂ the knav mam_m and. approval of the Managing: >:§o:ﬂ< whiil
. submission of a. revised applicatian form.. ‘Frthermere, _:.__uo:nm:ﬁ n:mnumm\:._oo__ﬁ_nm_“_ozm om ﬁ:m u-.oumnn 39.. ﬂmn_:__.m the mnuacm_ of n:m Uam_ﬂmﬂs..m Moriitoring. Committee:
_ " Please follaw the instructions provided in the" ‘Praject. z_m_ém_ as. ] : ) ) R P RO S

2.6,

Project mmzmﬁ_n_m_._mm :m<m not m:nocsﬁmﬂmn_ any uSEm_.:m s._:n: the _Bv_mSm:ﬁmn_o_J Qn actjvities n__.__._:n n_.__m reporting Um_._oq

The maximum total :Ej_umﬂ of n:mﬂmnﬁm_‘m

ﬁoﬁnm

:._u_m_jm:ﬁ on: :.Emn s Q_< “o__os\ ﬂ:m 3n_m3m:ﬂmﬁ_o.: Em: oﬁ n:m muuﬂo<mu
_B_uo_.wm:ﬂ nrm:mmh may: refuire the

Number of nzmamnwmww.. - ..199

approved application form.

“|PBs have not _,mncmmmmn_ or planning to ﬂmncmmﬁ any njm:mmm in z._m :.:U_mBm:ao: of ﬁ:m u_‘oumnw at the time being. ._.:m _u_dumnﬂ_m implementation is proceeding as mnmnmn in the
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T uau_.u:u:usg of Betiona

e involved benefidaries —um—nﬁ seral

1 oL
rojert Management & Coordination & FLC E.nnm & Sdminsaation) 350,00
1 TOJECt MEetings (EX ervices) 1.600,00
Froject Meetings {Travel B Accommodazcn] 570,00
Communlction Flan 4.000.50
Froject Wabsite 3.000,50 €]
Iniernational Closing Conferance 7.000,00 ¢|
Fubliclty A.508,C0 €]
Frass Releases 500,00
Drinking Water Improvement system 350.000,00 %]
[Et=dy on environmanal préswuie Spos 13.000.00 €
4 Pl oparatian of the Svstem 5.000,00 €
[l Frafec: Evaluation 7.000,35 €
a [Crits burcer watar quality monltonng system 14.080,00 €
Frajett MAre=mirl & Coordination (Cxternal Gxpertis B SETvIoes, €.560,00 €
7.200,00 &
270,08
= 500,00 €]
s (Travel 5 hccammodation] 00,60 |
plan 2.500,00 €
Cenferance 510,00
Fubllcity Materizl £.000,00 €}
Fress releases 300,60 2]
Erofect Website 300,00 £
Preparaiory sdy cn SnVIrCHTIGiEl Pressure spots 2£.000,80 €|
Squipmant and process analysis stuiy 25.000,00 ¢
[SupRly O equirmant 120,000,060 €
Pllot operatkan 25600,00 ¢
Evaluaicn sludy 000,06 £|
[Gend prrdce Guide for GpUmum water quallty management . 500,00 €]
[42.3 [Tr&EiningG s&minar 5.500,00 €|

¥

TOTAL

Tehf € ows 11
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" Yragificd and Paid'Out expanditure per Benafic

 ‘Deviatians fram the.original pians

T maximm toal number of characters

Please explain and justlfy any financlal
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